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THE
LIFESTYLE
180
PREVENTION
MODEL

A Comprehensive
Framework for
Transforming
Workplace Wellness

PROVEN RESULTS

Premium growth slowed from 10-15% to 4-8% annually
9+ lbs and 3+ inches lost on average (6 weeks)

LDL cholesterol reduced by 20 points

25% reduced or eliminated medications

$5-10K savings per chronic disease employee annually
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CC Prevention Model

INTRODUCTION

In 2007, the Cleveland Clinic
embarked on an ambitious
transformation from treating
sickness to building health. This
white paper documents their
comprehensive approach, proven
results, and replicable framework
for organizations seeking to control
healthcare costs while improving
employee wellbeing.

PRESIDENTIAL RECOGNITION

"We should ask why places like
the Mayo Clinic in Minnesota,
the Cleveland Clinic in Ohio,
and other institutions can offer
the highest quality care at
costs well below the national
norm. We need to learn from
their successes and replicate
those best practices across our

country.”
- President Barack Obama
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CC Prevention Model

PART ONE

From Sickness Business to Health Business

“"We are in the sickness business. We

need to getinto the health business.”
- Dr. Delos Cosgrove

The Challenge
By the mid-2000s, American healthcare faced an
unsustainable trajectory:
e 60% of U.S. bankruptcies due to medical costs
e 75% of healthcare spending on chronic,
preventable diseases
* 40% of premature deaths from lifestyle choices
¢ Healthcare costs rising 10-15% annually

Leadership’s Vision
Under CEO Dr. Delos "Toby" Cosgrove's leadership,
the Cleveland Clinic embarked on a fundamental
strategic shift:
e Transform into a ‘living laboratory” where
healthy behavior is rewarded
* Create executive infrastructure dedicated to
prevention
* Test on 40,000-employee workforce across
multiple states and countries
¢ Prove financial case through rigorous

measurement
e Share learnings to influence national policy
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CC Prevention Model

PREVENTION FIRST CULTURE

10 Core Components
Success resulted from comprehensive
integration of ten components:

* Leadership & Organizational Structure

* The Lifestyle 180 Program

* Financial Incentives & Barrier Removal

* Environmental & Cultural Changes

* Technology & Digital Health
Integration

* Risk Stratification & Targeted
Outreach

e Community Engagement

* Measurement & Continuous
Improvement

* Business Case & ROl Communication

* National Healthcare Reform Advocacy
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CC Prevention Model

PART TWO

The Lifestyle 180 Program
PROGRAM STRUCTURE:

e 48 hours of instruction over 6 weeks

e Twice weekly, 4-hour sessions

e Small groups, hands-on practice

* Free to employees; $1,500 for
external participants

48 HRS 5 AREAS 1YR

THE FIVE INTEGRATED COMPONENTS

01. Cooking & Nutrition Education
e Chef-led hands-on cooking classes

« Specific technique: "Thinner pieces of fish/chicken + finer bread crumbs =
less oil”

* Flavor formula: Citrus for salt, peppery ingredients for sugar
* Take-home recipe books and grocery guides

02. Exercise & Physical Activity
* 10+ yoga classes offered daily
e Modified programs for all fitness levels
* Yoga mats and equipment provided to keep

03. Stress Management
* Meditation and breathing exercises
* Arts and healing environment integration

04. Behavioral Change & Coaching
* Weekly progress tracking and goal setting
e Group support and accountability
» 5 follow-up sessions over 12 months

05. Medical Integration
* Led by Dr. Elizabeth Ricanati's medical team
* Biometrics: weight, waistline, BP, cholesterol, blood sugar

* Medication optimization as health improves
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CC Prevention Model

PART THREE

Measured Outcomes

HEALTH OUTCOMES (114 LIFESTYLE 180 PARTICIPANTS)

Biometric Lifestyle 180 Results

Weight & Body

. Average loss: 9+ pounds
Composition

Average reduction: 3+

Waistline .
inches
LDL Average reduction: 20
Cholesterol points
Medication 25% reduced dose or stopped
Usage medications entirely
FINANCIAL OUTCOMES

Premium Growth Rate:
* Industry typical: 10-15% annual increase
* lifestyle 180: 4-8% annual increase
e 2010 Projection: 0% increase

Medical Claims Savings:

Significance

Clinically meaningful

Significant reduction

Clinically meaningful

Major cost savings

e $5,000-$10,000 per employee annually (chronic iliness

management)

* 5 employees avoided dialysis = $50,000 annual savings
* Reduced hospitalizations, ER visits, specialist consultations
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CC Prevention Model

PART FOUR

Key Takeaways

The Lifestyle 180 program demonstrated that
prevention-focused healthcare is not just
ethically sound—it's economically viable. By
investing in keeping people healthy rather than
just treating them when sick, the program:

e Slowed healthcare cost growth significantly

* Improved employee health and quality of life

* Enhanced productivity and reduced
absenteeism

e Became a national model for healthcare
reform

e Influenced community and state public health

policy

NEXT STEPS

* Share these resources with leadership

* Assess your organization's readiness

* |dentify 2-3 components to pilot

e Secure multi-year commitment and budget
e Measure rigorously from day one

e Scale what works

The question isn't whether you can afford to invest in prevention.

It's whether you can afford not to.
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“1f it can work in
Cleveland, it can
work anywhere.”

Source: TIME Magazine Health Issue, “This Doctor Does Not
Want to See You" by Alice Park, June 22, 2009

Key Figures: Dr. Delos Cosgrove (CEO), Dr. Michael Roizen
(Chief Wellness Officer), Dr. Elizabeth Ricanati (Lifestyle 180
Lead)

Presidential Citation: Cited by President Barack Obama as
national model for healthcare reform



